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SUSON Cohen Scholar Grant

• Transition of GNF Scholarship program to Cohen 
Scholars as part of the Nurse Support II Competitive 
Institutional Grant Requirements
• Continue financial scholarships for 26 Cohen Scholars 

• Recruit and graduate new MSN and Doctoral students over a 
5-year period

• All current and new Cohen Scholars participate in 
required mentoring program

• Fulfill intent to become Maryland faculty within 6 
months of graduation

• All current and new Cohen GNF Scholars agree to 
provide post-graduation data for 4-8 years for grant 
reporting outcomes based on teaching commitment



Current Cohen Scholars

• Will continue to receive funding if  grant 
requirements for scholarship are met (GPA 3.25) 

and participation in mentoring activities

• Tuition support is released to Cohen Scholars 
student account each semester after the 

drop/add period.

• Updated nomination form signature, promissory 
note

• SUSON oversees the Cohen Scholar grant that 
was awarded to the school on student’s behalf.



Required Mentoring Program for Cohen 

Scholars Graduating in Aug. 2020, Dec. 

2020, & May 2021 

• Nursing Education Course or FAMI-Maryland:
• December 2020: 3 credits nursing education or FAMI-MD

• May, 2021: 6 credits nursing education or FAMI-MD

• Biweekly/monthly mentoring meetings

• Participation NSP II Cohen synchronous sessions

• Individualized mentoring plan with annual progress report

• MHEC NSP II Job Fair

• Other Approved Programs (with approval from Cohen 
Mentor)



ES-FAMI: Eastern Shore Faculty Academy 

and Mentorship Program (now FAMI-MD)
• FAMI-MD is a 30 contact-hour program that has been converted 

to an online program for Cohen Scholars graduating August 2020 
–May 2021.

• Begins with an introductory session followed by two-weeks of  
intensive online instruction. Simulation sessions that depict 
common, “real-life” clinical teaching encounters are scheduled.

• Group and individual mentoring activities are arranged thereafter. 

• The Academy maintains an electronic database of  graduates that 
is available for use by partner schools when seeking clinical 
instructors. The database is updated semi-annually and contains 
contact information, educational preparation, clinical expertise 
and previous teaching experience.

• Dr. Lisa Seldombridge, Salisbury University – PI for FAMI.



FAMI-MD Program Objectives
• Faculty Academy and Mentorship Initiative attendees learn about what is 

expected of  clinical faculty, how to design and manage experiences in a clinical 
setting, and principles of  evaluating student performance and providing feedback.

Specific outcomes include the ability to:

• Apply the principles of  teaching/learning to student learners in the clinical 
setting.

• Participate in discussions of  teaching in the clinical setting and complete projects

• Describe the role of  the part-time clinical educator in the clinical setting.

• Structure learning experiences in a clinical setting

• Plan and implement valuable pre-clinical and post-clinical experiences and 
conferences.

• Provide constructive feedback to nursing students in a clinical setting.

• Implement strategies to manage challenging students in a clinical setting.

• Participate in discussion groups about their teaching experiences during 
mentorship workshops.

• Participate in simulated patient care and assess performance of  both students and 
faculty

• Discuss potential legal implications of  role as a clinical educator.

• Integrate current evidence into clinical teaching practice.



Cohen Scholars

• Selective Scholarship grant

• Eligibility criteria: 

• GPA 3.25

• Maryland resident or neighboring state if  working in a nursing 

program as an educator or hospital PDS role 

• Strong commitment to nurse educator role in Maryland

• Participation in mentoring activities

• Nomination Form

• Tuition support is released to Cohen Scholars student account each 

semester after the drop/add period.

• Signed promissory note/Service commitment

• Nursing education courses, personalized mentoring plan, 

professional development, career planning



Cohen Scholars (CS) Required 

Mentoring Program*
Faculty role preparation:

• 9 credits nursing education courses

• Teaching practicum

• Biweekly/monthly mentoring meetings

• Participation in synchronous sessions and completion of  scholar modules

• CNE certification opportunity

Professional activities
• MDAC conference

• Scholarship: Poster/Presentation/Journal 

• Professional organization membership and activity

Employment Placement
• MHEC NSP II Job Fair

• Other Approved Career Opportunities (approval from Cohen Mentor Required)

Individualized mentoring plan with annual progress report  mapped to 
NLN Nurse Educator Competencies

* Excludes current GNF Scholars graduating in Aug. 2020. Dec. 2020, & 
May 2021 



NLN Core Competencies for Nurse 

Educators
1. Facilitate Learning

2. Facilitate Learner Development and Socialization

3. Use Assessment and Evaluation Strategies

4. Participate in Curriculum Design and Evaluation of  
Program Outcomes

5. Function as a Change Agent and Leader

6. Pursue Continuous Quality Improvement in the 
Nurse Educator Role

7. Engage in Scholarship

8. Function Within the Educational Environment



Scholarship Grant Service Commitment
• Employment in a nurse educator role within 6 

months. 
• Faculty role as nursing educator, Clinical Instructor

• Hospital educator, Professional Development 
Specialist

• NOT nurse practitioner preceptor

• One year of  full-time nurse educator service 
required for each year of  tuition support.

• Two years of  part-time nurse educator service 
for each year of  tuition support

• One-year tuition support is an academic year, 
regardless of  the number of  semesters enrolled 
(excludes full year LOA)



Required Service Obligation (Repayment):

All Cohen Scholars

• Cohen Scholar provides SUSON post-

graduation employment information for 4 years 

(or more depending on commitment and FT/PT 

roles)

• Service obligation as nurse educator validation 

forms submitted to SUSON

• SUSON notifies MHEC NSP II through annual 

performance report

• Service obligation nonpayment is sent by MHEC 

NSP II to state of  Maryland collections agency



Cohen Scholar Grants: Limited 

Availability 

• "Grant awards have a service obligation 

component and are by nomination only, 

subject to the availability of  funds and not all 

eligible applicants may receive an award."

• https://nursesupport.org/nurse-support-

program-ii/grants/statewide-initiatives/-

cohen-scholars/

https://nursesupport.org/nurse-support-program-ii/grants/statewide-initiatives/-cohen-scholars/


Student Legal Obligation Forms



Forms & Information

• Site added to MyClasses in Canvas ® for students

• https://salisbury.instructure.com/courses/41322

• Forms are listed 

• Dates for meetings are listed

• Communications are “housed” here for consistency and for 

historical needs

• Link to LeadNursingForward.org is provided for access to 

educator needs in MD

https://salisbury.instructure.com/courses/41322


SUSON Cohen Scholars Stats

• Currently have 16 total students:

– Post-MSN DNP = 9

– Post-BSN DNP/FNP – 5

– Post-DNP/FNP CoC = 1

– MSN = 1

• 2 are currently CNE’s (2 others completed workshop)

• 6 have completed FAMI & 2 have completed MA FAMI

• 8 have completed MSN degrees in Nursing Education

• 9 are currently FT faculty within MD (1 educator in hospital system)

• 1 is currently an adjunct faculty in MD



Monthly Mentor Meetings

• Meet either individually or group sessions
– Survey completed to ascertain the wishes of  the group 

• Group decided on a hybrid form with a mix of  individual and group sessions
– To allow for individual sessions when students do not wish to share information with the larger 

group but to also allow a connection with fellow scholars with group sessions

• October meetings will include a presentation from the 
LeadNursingForward.org project to orient the students to the site

• November meeting will include a session with a recent graduate to 
provide an example of  the transition: opportunities and challenges of  
practice to academe

• December will be individual sessions to “reconnect” personally 
following the end of  semester to determine items or issues that may 
have occurred



Personal Finance Course

• Dave Ramsey’s Personal Finance 
Course (each student gets their 
own individual access code)
– 12-chapter course on topics such as:

• Savings

• Budgets

• Debt

• College Student Essentials

• Family, Friends, and Philanthropy

• Consumer Awareness

• Investments

• Insurance

• Retirement and Savings Plans

• Course content includes:
– Discussions

– Videos

– Scenarios

– Case Studies

– Chapter reviews with questions

– Testing to determine content 
competency

• All completed/evaluated by the Dave 
Ramsey product team; easy for 
PI/Faculty to monitor/review student 
progress



MDAC 2021 Summit

Save the Date for Next Year's MDAC Summit:

May 24, 2021
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