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Nurse Support Program I /Advisory Board Meeting

August 9, 2019

1 pm to 3 pm

HSCRC Small Conference Room 

Call-in number: 1-888-585-9008

PIN# 729-099-291
Agenda

1. Welcome new members to the Board and report members departing (1- 1:15)

2. Discuss electing a new co-chair for the board (1:15- 1:30pm) 
3. Discuss Schedule of events (1:30-2 pm)
4. Coordinator training (2 – 2:15pm) 
a. Discuss Program Descriptions and Beginning Budgets
b. Discuss having separate summary for each program description.  Did they meet their goals and if not possibly requiring an Action Plan
c. EOY expenses and Data Metrics.
5. Dashboards Summary discussion (2:15-2:30PM)

a. Update on Dashboards and what they look like
6. Discuss next steps with nursing shortage (2:30-2:45)
a. Follow up on meeting with MD workforce center
b. Open for questions (2:45-3pm)
7. Next Meeting Date
a. November 8th 1-3pm
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